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Features are: 

 Access to Main and Revision Course.
 All relevant material including

 Kaplan Main Study Text, Practice Kit &

 Pocket Notes, Lecturer’s Notes

 Exam focused interactive classes using
the ACCA practice platform.

Session  Topic

Session 1 Introduction to Advanced Performance Management 

Session 2 
Chapter 1/2  Introduction Strategic Management Accounting 
Environmental, social and governance influences 

Session 3 
Chapter 3/4 Budgeting and control 
 Business structure and performance management 

Session 4 
Chapter 5/6/7:  Impact of information Technology/Performance Report for Management/Human 
Resource aspects of performance Management 

Session 5  Recap Chapters 1 - 7 

Session 6 
Chapter 8/9  Financial Performance measures in the private sector 
 Divisional performance appraisal and transfer pricing 

Session 7 
Chapter 10/11 Performance management in not-for-profit organisations/Non-financial performance 
indicators 

Session 8  Chapter 12 The role of quality in performance measurement 

Session 9 Recap Chapters 8 – 11 

Session 10 Chapter 13/14  Professional skills/Employability and technology skills 

Session 11 Recap  Chapters 12 - 14 

REVISION 

Session 12 Revision 1,2,3,4 & 5 Review of Topics 

CBE Practice Platform Overview 

Griffith College CBE Practice Platform - a simulated exam environment which helps students prepare for ACCA exams which includes: 

 A bespoke CBE Practice Solution from Griffith College

 Custom Mock Exam content – practice test content created by your Griffith College lecturer

 Expert marking of practice tests

 Access to ACCA official content – specimen and past exam content available via Griffith College platform

Mock Exams (Computer Based at Home) APM Computer Based Mock Exam 

Take 2 Main Course Papers€350 Discount

Subject APM – Advanced Performance Management Price €800     Class Lecturer: Jim Daly CPA 
Online Tutor:     Andrew Matthews FCCA

APM TIMETABLE  

Discount if you are repeating a subject or unemployed.50% 

December - March 
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Jim Daly CPA 

Jim is head of Griffith College Cork and has been 

lecturing on all Professional Accountancy programmes 

for many years. Jim has a reputation as being one of 

Irelands leading lecturers in the areas of Management 

Accounting and Performance Management. Jim has had 

numerous prize-winners over the years and in one 

session alone had ACCA students who were placed 1st, 

2nd and 3rd in Ireland and 1st, 6th and 9th in the world. Jim 

is immensely popular with students and this is 

constantly reflected in marks that his students achieve.  

Jim lectures in both Dublin and Cork. 

Andrew Matthews FCCA 

Andrew Mathews is the Finance Manager of Ashfield Healthcare Ltd. He is a 
qualified ACCA accountant, having studied his ACCA qualification at Griffith 
College. Andrew is a former ACCA prize-winner, achieving 2nd placing in Ireland 
and 14th in the world in his ACCA P2 Corporate Reporting examination. 
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