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Session  Topic

Session 1 SBL - Introduction 

Session 2 & 3 
Corporate Governance 1 
Corporate Governance 2 

Session 4 & 5 
Internal Controls and Internal Audit 
Risk Management 

Session 6 Ethics & Fraud 

Session 7 Stakeholder Relationship & Conflict 

Session 8 & 9 
Corporate Social Responsibility & IR 
Strategic Financial Management(SFM) 

Session 10 & 11 
Assessment of Financial Performance 
Non-Financial Performance 

Session 12 & 13 
Project Management  Strategic Planning 1(Strategic Planning 
Concept 
Strategic Planning 2(Options & Choice) 

Session 14 Project Management 

Session 15 Leadership & Managing Change 

Session 16 & 17 
Information Strategy(IS/IT/IM) 
Digital Strategy & Digital Business 

Session 18 Cyber Security 

REVISION 

Session 19 Revision 1, 2, 3, & 4 - Review of Topics 

CBE Practice Platform Overview 
Griffith College CBE Practice Platform - a simulated exam environment which helps students prepare for ACCA exams which includes: 

 A bespoke CBE Practice Solution from Griffith College

 Custom Mock Exam content – practice test content created by your Griffith College lecturer

 Expert marking of practice tests

 Access to ACCA official content – specimen and past exam content available via Griffith College platform

ABLE
MAY
2018

Subject SBL – Strategic Business Leader eLearning  Price €1,000  Lecturer: Peter Plant BSC (Mgmt), MA, FCCA 

Features are: 

 Access to the Main & Revision Course

 Student access is by log-on to our Moodle system.

 Access to experienced Tutor for your Paper

 All relevant material including Lecturers Own Manual

 All Revision Material

SBL TIMETABLE

December - March 
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Peter Plant BSc (Mgmt), MA, FCCA 

Peter specialises in the development and delivery of high quality ACCA, CIMA 

and CAI professional accountancy courses in Ireland and internationally.  He 

has been a global examiner for the ACCA FIA C5 Managing Finances 

examination.  Over the past decade many of his students have achieved top ten 

places in the world in the ACCA and CIMA examinations. Peter was a co-

founder of BPP Ireland where he was Managing Director for over 17 years, 

specialising in ACCA, CPA, CIMA and Accounting & Finance degree courses. 
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